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30 June 195kL

MEMCRANDUM FOis  Assistant Director far Current Intellizence

SUBJECT ¢ Human Resources Prograam in OCI

1., A& four-hour version of the Human Rgrourees Uroplaa was Ccob-
ducted betwesn 30 ipril and 7 June 194 with four groups of supervisors
in OCI,~ a total of supervisors. Uther yupervisors from I
been included in the Human fescurces Prograw as it was presented for
senior officlals from across the Agency.

2, At the conclusion of & series of Human ilesvurces meetings in
an Office, a sammary resort 1s submltted to the Office Head. 3lnee
our contucte were limited to two two=haour discussions with each group
of supervisors, this report of manarement probleas and suggestions for
{mproving manazement that cane oot of there nmostings ig necessarily
saperficial. T belleve, nowever, that the points noled below will be -
of interest to you in your eadeavors Lo strengthen the sanagement of ‘
gpsrations in OCI.

3, High morale and enthusiasm for their work characterize the
pasple that 3iss P © amt in OGI. The supervisors appear to
have conglderable interest In dpfining managesent needs and plenty of
ability bto find the solutions 1f guch efforts ars coordinated and have
strong top-side support.

e P srgvement, An inquivy into how
management caa be lmproved in shoild saaole soinlon at every level
from the AD to the Indians. As a result of such an estimate, four or
five conorste objectives could be selected for attack during a twelve
month period, At the end of that time, procress could be evaluated
and a resligment of objectives eonld be made for the next iwelve months.
1+ would be essential to have responsible for this activity an indieldu~
&l who has jenuine interest in improvin; manajement and is hizhly
regarded in the Office.

S el manazement., In the Fuman Resources Prograim, persomnel
mmgm% E %mam s & 1ine responsibility of each supervisorj in
group dlscussions it slways crops out &s the largest and most serious
preblem area.
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pervice. Thers appeared to be more concern regarding

the caTesT than any other single topie. I belleve

b &a o

that there is & great deal of practical interest among mesders of
mmmmgmmpt of career service clarifled as
1t may be expeatad to apply within oCI, There ssemed to be general
confusion regarding the meaning of rotation; how to find out aboult
avallable opportunities throughout the Agency; and how to englueer
the sslection and placement of individuals to £111 positions made
vacant by rotatiom.

Tet Inilviduals saould be carefully evaluated for thelr
' Wm%ﬂarwmfmnmpm&m
positions requiring supervisory or management ahiiity.

798, A good deal of interesi and concern wWas
PP OSS6s Letter supervision of clerical personnel, and for
the elarification of career opportunities that miaght be available
for the clericel staff.

6, work orities. There appeared to be a need to clarify the
locua of re ¥ in esch operating component Tor establishing
and for changing priorities om jJobs in progress.

Ts I : sacts, Thers was generslly expressed a dJesire
for wore “contact &1l down the lime; for pericdic meetings of
persommsl in the Office to heasr reports on prosress from the AD; and
for sonsclous efforte to achiave more evident two-wey commnication
down to the Indian level, especially with respect to planalng,

8, The supervisor's job. The Human Resources Program provides
four bours scussion basic principles of management within
the context of the management problems of CIA. Thers was evident
interest among OCI supervisors to achieve a alear definition of the
job of the supervisor in 0CT in terms that would be practiceble and
that would be applied at every level of supervision in OCI.

§, It has been a pleasars for Miss and me to conduct the
Husan Resources group meetings. e have ap ted pa
smooth administrative arrangements that were nade by Mr
M

I shall be happy to dlscuss this brief regort anytims atl your
conveniente.
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